CHAPTER -9

MANUAL -8

650 What is the procedure followed to take a decision for various matter? (A

9.2

9.3

94

9.5

reference to secretariat manual and rule of business manual, and other rules,
regulations, etc can be made.)

Administration power as empowered by Subsidiary Rules, Fundamental Rules,
The Meghalaya Service (Conduct) Rules and its subsequent amendments as issued by
the Government from time to time.

Financial Power as empowered in the D.F.P Rules vide Govt. Order No.
Feg.55/83/3 Dt. 2™ July 1987 and its subsequent amendments as issued by the
Government from time to time and Meghalaya Financial Rules 1981.

(A) What are the documented procedures?
(a) The documented procedure followed as per P.W.D system.

(B) What are the laid down procedures?
(b) The laid down procedure is as per P.W.D Manual and P.W.D system of
Accounting, Executive Engineer (Irrigation) is being followed.

I Defined criteria.
Designing is referred to standard design book, estimating according to
standard estimating and costing book and the rate is as per the P.W.D
Scheduled of Rates in Civil Works, MeSEB, S.O.R for electrical works and
P.H.E, S.O.R for pipe line works.

(D) Rules to arrive at a particular decision for important matter.
Any matter with financial power below one lakh is under the E.E (Irrigation),
whereas from one lakh to four lakh, under S.E (Irrigation) and beyond four
lakh, the chief Engineer.

(E) What are the different levels through which a decision process moves?

a. Technical matter - Junior Engineer’s — SDO — EE — SE — CE
b. Non technical matter - H A’s — W.0.A —SDO - EE - SE - CE
c. Account matter -JDA - SDA - AO -EE

What are the arrangements to communicate the decision to the public?
To communicate the decision to the public, the arrangements are through local
newspapers, office notice boards, Meghalaya Gazette, Correspondence.

Who are the officers at various levels whose opinions are sought for the process
of decision making?
The officers at various levels are: ~ The Executive Engineer
Sub Divisional Officer
Junior Engineer

Who is the final authority that vets the decision?

The final authority is the Executive Engineer at the District Level. If the
circumstances arise as such that the district level officers are not in the power or
position to make any decision, the higher authorities will then be promptly intimate or
inform for such case.



9.6

Please provide information separately in the following format for the important

matters on which the decision is taken by the public authority.

SI. No.

Subject on which the decision is to
be taken

Implementation of various programs/schemes

Guide Line/Directory (if any)

Is on the basis of PWD manuals
selection/Investigation Project (Form — A), Gift Deed,
List of Beneficiaries, Certificate of Registration of
Societies Act XII of 1983

Process of Execution

As per specification, etc. in the sanctioned estimate

Designation of the officers
involved in decision making

Executive Engineer, Sub-Divisional Officer and Junior
Engineer

Contact information of the above
mentioned officers

Details of information enclosed

If not satisfy by the decision, where
and how to apply

To the Superintending Engineer (Irrigation), Shillong
Circle




